Longford Slashers Minor Club Policies

1 - Policy Statement

Longford Slashers Minor GAA Club is fully committed to safeguarding the well-being of its members. Every individual in the club should at all times, show respect and understanding for their rights, safety and welfare, and conduct themselves in a way that reflects the principals of the Club. Longford Slashers GAA Club have adopted the guidelines contained in the Code of Ethics and Good Practice for Children’s Sport in Ireland. The following is an extract from the guidelines, which we have adopted in the club.

1.1 – Introduction

Children have a lot to gain from sport. Their natural sense of fun and spontaneity can blossom in positive sporting environments. Sport provides an excellent opportunity for children to learn new skills, become more confident and maximise their own unique potential. These benefits will increase through a positive and progressive approach to the involvement of children in sport that places the needs of the child first and winning and competition second. Winning and losing are an important part of sport but they must be kept in a healthy perspective. A child centred approach to children’s sport will return many benefits in terms of the health and well being of our future adult population.

1.2 - Longford Slashers Minor GAA's Philosophy

Leaders/trainers in children’s sport should always strive to interact positively with children, enhancing the child’s involvement and enjoyment of the sporting activity and promoting the welfare of the participant. The Code of Ethics and Good Practice for Children’s Sport in Ireland assists in the achievement of these aims and can also help to protect Trainers in their various roles by providing a framework for the promotion of good practice. [Longford Slashers Minor GAA have adopted this philosophy towards children's' activities in the Club]

1.3 - Context for conducting sporting activities in Longford Slashers Minor GAA Club


Where possible we follow the following guidelines:

• the activity undertaken should be suitable for the ability, age and experience of the participants. 
• children with disabilities should be involved in sporting activities in an inclusive way, whenever possible. Sports Leaders should be aware of and seek to gain competence in addressing the special needs of children with disabilities. 
• adult/child ratios should reflect the duration, nature and location of the activities, the ages and characteristics of the young people and any other safety issues related to the activity. It is the responsibility of clubs and sports organisations to determine what are appropriate adult/child ratios and ensure that they are adhered to. It is recommended that more than one adult at a time should be present at sporting activities. This will help to ensure the safety of the children and protect adults against false allegations. 
• quality leadership in sport programmes is necessary to enable young people to accept responsibilities, accept others and accept themselves. The environment should help participants to feel and believe that they all have an equally important contribution to make to the activity. 
• standards of behaviour of both children and Trainers should be considered as important as sports performance. 
• parents/guardians have a duty to ensure that the context in which their child is participating is appropriate, as indicated at the five points above. 

(Longford Slashers Minor GAA Club have adopted these guidelines in organising the Clubs activities)

2 - Guidelines for Trainers and Sports Leaders

2.1 – Introduction

Trainers have an important role to play in promoting good practice in children’s sport. They should have as their first priority the children’s safety and enjoyment of the sport. Trainer’s success should not be evaluated by performance or results of competition. They should enjoy a sense of achievement and pleasure through their work with young people. After undertaking appropriate education and training within Longford Slashers Minor GAA Club, Trainers are well prepared to operate in a safe sporting environment with a knowledge and understanding of their role and responsibilities. They should be supported in their work by the sports club/organisation and parents/guardians.

Trainers/Sports Leaders are responsible for setting and monitoring the boundaries between a working relationship and friendship with young participants. Trainers should operate to the clubs agreed code of conduct, which emphasises enjoyment, equality, fair play and the general well being of young people. This model of good practice should help children to demonstrate an awareness of equality, fair play and respect for Trainers, other members of their group and the rules of the sport. The club/organisation and parents/guardians should afford Trainers the respect they deserve and make them aware of any special needs of the child.

Club procedures support the Trainers’ model of good practice, thus ensuring protection for both the trainer and participant. In so doing, Trainers should feel able to make a complaint in an appropriate manner and have it dealt with through an effective complaints procedure. They should be able to appeal any decision through an effective appeals procedure.

In a sporting context, certain types of coaching require a “hands on approach” i.e. it may be necessary to support a child in order to physically demonstrate a particular technique. This should only occur when necessary and in an open and appropriate way with the knowledge, permission and full understanding of the child concerned and his/her parents/guardians.

2.1.1 - Where possible, Trainers should avoid:

• 
spending excessive amounts of time with children away from others
•
taking sessions alone
•
taking children to the Sports Leaders home
• 
taking children on journeys alone in their car

2.1.2 - Trainers should not:

• use any form of corporal punishment or physical force on a child
• exert undue influence over a participant in order to obtain personal benefit or reward
• engage in rough physical games, sexually provocative games or allow or engage in inappropriate touching of any kind, and/or make sexually suggestive comments about, or to, a child
• take measurements or engage in certain types of fitness testing without the presence of another adult
• undertake any form of therapy (hypnosis etc.) in the training of children
[Longford Slashers Minor GAA Club have adopted these guidelines and all our trainers have attended coaching courses to various levels and all have been made aware of these guidelines]

3 - Guidelines and Responsibilities of Parents

3.1 - Introduction

Parents/guardians have the primary responsibility for the care and welfare of their children within sport. Parents/guardians should encourage their children to participate in sport for fun and enjoyment and should ensure that their child’s experience of sport is a positive one. Lessons learned in children’s sport will shape values and attitudes in adult life. They should always remember that children play sport for their own enjoyment not that of the parents/guardians.

Parents/guardians and Trainers will ideally work in partnership to promote good practice in children’s sport and to support all efforts to protect against verbal, physical or sexual abuse in sporting activities.

To do so, parents/guardians should ensure that sports clubs treat their children with fairness, respect and understanding, and that the Club is fulfilling its responsibility to safeguard children. They should encourage their children to tell them about anyone causing them harm. They should become aware of Club procedures and policies, in particular where changes are made that affect them or their children, and be informed of all matters relating to ethics and good practice. They should check that the Code of Ethics and Good Practice for Children’s Sport in Ireland has been adopted in the club/organisation. Parents/guardians should remember that children learn best by example.


3.1.1 - To assist in the promotion of good practice with the club or organisation they should:

• be aware of the relevant Trainers and their role within the club
• show appreciation of and respect for Sports Leaders and their decisions
• encourage their child to play by the rules
• behave responsibly on the sideline
• focus on their child’s efforts rather than performance
• focus on the fun and participation of the child in the activity
• liaise with the Trainers in relation to the times/locations of training sessions, medical conditions of their children and any requirement for their child’s safety
3.1.2 - To promote the procedures of good practice parents/guardians should be:

• encouraged to become members of the Club, where feasible, and take an active interest in the running of the Club or any sporting activities in which their children take part
• willing to become the Club Children’s Officer
• informed of the training and/or competitive programmes and be satisfied with the general environment that is created for their children
• informed if their child sustained an injury during sporting activities
• informed of problems or concerns relating to their children
• informed in advance and have their consent sought in relation to matters regarding away trips, camps or specially organised activities

3.1.3 - Parents/guardians should not:

• ignore or dismiss complaints or concerns expressed by a child which relate to his/her involvement in sport
• ridicule or yell at a child for making a mistake or losing a game
• put undue pressure on their child to please or perform well
• take safety for granted
• treat the club as a child-minding service
[Longford Slashers Minor GAA Club would encourage parents to adopt these guidelines and to participate more in the Clubs activities and contribute to developing policy]

4 - Guidelines for Children

4.1 – Introduction

Children have a great deal to gain from sport in terms of their personal development and enjoyment. The promotion of good practice in sport will depend on the co-operation of all involved, including child members of sports clubs/organisations. Children must be encouraged to realise that they also have responsibilities to treat other children and Trainers with fairness and respect.
4.1.1 - Children in sport are entitled to:

• be safe
• participate in sporting activities on an equal basis, appropriate to their ability and stage of development
• be treated with dignity, sensitivity and respect
• be happy, have fun and enjoy sport
• experience competition and the desire to win as a positive and healthy outcome of striving for best performance
• comment and make suggestions in a constructive manner
• make a complaint in an appropriate way and have it dealt with through an effective complaints procedure
• be afforded appropriate confidentiality
• be represented at decision making bodies/meetings within their sports club/organisation
• have a voice in the running of their Club
• be listened to
• be believed
4.1.2 - Children should undertake to:

• play fairly, do their best and have fun, shake hands before and after the event, whoever wins - and mean it
• respect officials and accept their decisions with grace not a grudge
• respect fellow team members; give them full support both when they do well and when things go wrong
• respect opponents, they are not enemies, they are partners in a sporting event, give opponents a hand if they are injured or have problems with equipment, accept apologies from opponents when they are offered, be modest in victory and be gracious in defeat
• show appropriate loyalty to their sport and all its participants
• make high standards of fair play the example others want to follow
• approach the Children’s Officer with any questions or concerns they may have
4.1.3 - Children should not:

• cheat
• use violence, use physical contact only when it is allowed within the rules
• shout at, or argue with, the referee, officials, team mates or opponents
• take banned substances to improve performance
• bully
• tell lies about adults or other children
• spread rumours
• keep secrets about any person who may have caused them harm
[Longford Slashers Minor GAA Club have adopted these guidelines, and all our trainers are aware of their responsibilities regarding them. We would encourage parents to work with us in fostering and implementing this policy by making their children aware of what is expected of them]

5 – Safety

All Governing Bodies of Sport and sports clubs should ensure that a clear statement of specific and potential risks attached to their particular sport is widely publicised to all members. They should also have specific procedures in place for safeguarding against such risks. The following practices should apply in order to promote safety:

• activities being undertaken should be suitable for the ability, age, and experience of the participants
• equipment and facilities should meet the highest possible standards and be appropriate to the maturity of the participants
• where protective equipment is deemed necessary it should be used
• First Aid should be available for all training sessions and events. There should be a proper First Aid Kit. First Aid should be a basic element of a coaching leadership course
• injuries should be recorded, with a note of the action taken in relation to each one. It is recommended that each Club maintain an accident/incident book with a specific incident form for completion by Sports Leaders
• parents/guardians should be notified, by the Sports Leader, of injuries/illness which their children incur while participating in a sporting activity
• all clubs should have a simple and widely known emergency plan to ensure safety procedures
• umpires and referees should ensure that the conduct of the games conform to the standards set by the Governing Body of Sport.
• children should be taught the rules of the game at club level and be encouraged to abide by them, keeping in mind that many rules are there for safety
• it is important that before children participate in a sporting activity, they have learned and agreed personal safety rules. If Sports Leaders take children into potentially dangerous situations they should hold the appropriate qualification required by the Governing Body concerned
• parents/guardians should know the starting and finishing times of sessions and events.

5.1 – Insurance

All clubs and organisations should ensure that appropriate insurance cover is in place to cover the activities of the Club, Sports Leaders and participants. Away trips should be included in such cover. For away trips parents/guardians should be made aware of the need for comprehensive insurance to cover their child, e.g. health/medical insurance etc. Adults transporting children in their cars should be aware of the extent and limits of their motor insurance cover, particularly in relation to acceptable numbers and liability.
[Longford Slashers Minor GAA Club have adopted these guidelines, and all our trainers are aware of their responsibilities regarding safety)

6 – Discipline

Discipline in sport should always be positive in focus, providing the structure and rules that allow participants to learn to set their own goals and strive for them. It should encourage young people to become more responsible for themselves and therefore more independent.

• the main form of discipline should be positive reinforcement for effort. It should encourage the development of emotional and social skills as well as skills in sport
• children should be helped to become responsible about the decisions and choices they make within sport, particularly when they are likely to make a difference between playing fairly and unfairly
• there should be no place for fighting, over-aggressive or dangerous behaviour in sport
• participants should treat others in a respectful manner. They should not interfere with, bully or take unfair advantage of others
6.1 – Sanctions

The use of sanctions is an important element in the maintenance of discipline. However, Sports Leaders should have a clear understanding of where and when particular sanctions are appropriate. It should be remembered that effectively controlled organisations and successful Sports Leaders are characterised by the sparing use of sanctions. The age and developmental stage of the child should be taken into consideration when using sanctions.
6.2 - Recommended use of Sanctions:

Sanctions should be fair and consistent and in the case of persistent offence, should be progressively applied. The following steps are suggested:
• rules should be stated clearly and agreed.
• a warning should be given if a rule is broken
• a sanction (for example, use of time out) should be applied if a rule is broken for a second time
• if a rule is broken three or more times, the child should be spoken to, and if necessary, the parents/guardians may be involved
• sanctions should be used in a corrective way that is intended to help children improve now and in the future. They should never be used to retaliate or to make a Sports Leader feel better
• when violations of team rules or other misbehaviours occur, sanctions should be applied in an impartial way
• sanctions should not be used as threats. If rules are broken sanctions should be implemented consistently, fairly and firmly

• sanctions should not be applied if a Trainer is not comfortable with them. If an appropriate action cannot be devised right away, the child should be told that the matter will be dealt with later, at a specified time and as soon as possible
• once sanctions have been imposed, it is important to make the child feel s/he is a valued member of the group again
• a child should be helped, if necessary, to understand why sanctions are imposed
• a child should not be sanctioned for making errors when s/he is playing
• physical activity (e.g. running laps or doing push-ups) should not be used as a sanction

To do so only causes a child to resent physical activity, something that s/he should learn to enjoy throughout his/her life
• sanctions should be used sparingly. Constant sanctioning and criticism can cause a child to turn away from sport
[Longford Slashers Minor GAA Club have adopted these guidelines, and all our trainers are aware of their responsibilities regarding them. Our philosophy is one of encouragement but the disciplinary code above will be enforced, were necessary and appropriate]

7 - Disciplinary complaints and appeals procedure

7.1 – Introduction

Everyone involved in sport i.e. children, parents/guardians and Trainers should accept the role and responsibilities that they undertake in their commitment to maintaining an enjoyable and safe environment. Each club/organisation should ensure that it has adequate disciplinary, complaints and appeals procedures in place. It is important to note that the investigation of suspected child abuse is the responsibility of the Statutory Authorities and should not be undertaken by Children’s Officers or other club/organisation Trainer. The standard reporting procedure outlined in the Statutory Authorities guidelines should be followed by each sports club/organisation and adhered to by its members.
7.2 - Recommended procedures

A quality sports club/organisation will operate on the basis of good practice to include a complaints/appeals procedure similar to the following:
Each club/organisation should appoint a disciplinary committee with clearly defined procedures to resolve problems relating to the conduct of its members. This should include bullying. The committee should consist of a representative from the Management Committee and ordinary registered members of the club. Regular turnover of this committee should be encouraged the disciplinary committee should initiate an investigation following a complaint into any incident of suspected misconduct that does not relate to child abuse. It should, as soon as possible, inform the Management Committee of the progress of the disciplinary process.

Written confidential records of all complaints should be safely and confidentially kept and club procedures should be defined for the possession of such records in the event of election of new officers the disciplinary committee should furnish the individual with details of the complaint being made against him/her and afford him/her the opportunity of providing a response either verbally or in writing.

Where it is established that an incident of misconduct has taken place, the disciplinary committee should notify the member of any sanction being imposed. The notification should be made in writing, setting out the reasons for the sanction. If the member is under 18 years of age, correspondence should be addressed to the parents/guardians.

If the member against whom the complaint was made is unhappy with the decision of the disciplinary committee s/he should have the right to appeal the decision to an appeals committee (independent of a disciplinary committee). Any appeal should be made in writing within an agreed period after issue of the decision of the disciplinary committee. The chairperson of the appeals committee should be a member of the Management Committee or elected by the members at AGM. The appeals committee should have the power to confirm, set aside or change any sanction imposed by the disciplinary committee.

If any party is not satisfied with the outcome the matter can be referred to the Governing Body. However efforts to resolve the issue at local level should be exhausted before the Governing Body is engaged in attempts to resolve the matter.

[Longford Slashers Minor GAA Club have adopted these guidelines, and all our trainers are aware of their responsibilities with regards to them. We would encourage parents, if you or your child have any concerns or suggestions regarding any issues, to contact either one of the Trainers, or our Children's Officer and you can be assured any concerns/complaints will be treated confidentially and the welfare of your child paramount.]
8 - Bullying

8.1 – Introduction

Everyone taking part in sport, irrespective of his or her role, should be able to do so in a safe environment. The purpose of creating and adhering to policies and procedures is to facilitate and encourage best practice.
8.2 What is Bullying?

Bullying is repeated aggression be it verbal, psychological or physical, which is conducted by an individual or group against others. It is behaviour, which is intentionally aggravating and intimidating and occurs mainly among children in social environments such as schools, sports clubs and other organisations working with children. It includes behaviours such as teasing, taunting, threatening, hitting or extortion by one or more children against a victim. It is the responsibility of Sports Leaders to deal with bullying that may take place in the organisation. Each club/organisation should have a clear policy on bullying which is known to members and implemented by Sports Leaders. Incidents of bullying should be dealt with immediately and not tolerated under any circumstances.
Many children are reluctant to tell adults that they are being bullied. Older children are even more reluctant. This underlines the need for constant vigilance and encouragement to report bullying.

8.3 - Bullying can occur:

• 
child to child - includes physical aggression, verbal bullying, intimidation, damage to property and isolation. 
• 
adult to child - includes the use of repeated gestures or expressions of a threatening or intimidatory nature, or any comment intended to degrade the child. 
• 
child to adult - includes the use of repeated gestures or expressions of a threatening or intimidatory nature by an individual child or a group of children.
8.4 - Combating Bullying
All clubs/organisations should have an anti-bullying policy, which includes the following measures:

• 
raising awareness of bullying as an unacceptable form of behaviour. 
•
creating a club ethos which encourages children, Sports Leaders and 
parents/guardians to report bullying and to use the procedures of the complaints 
mechanism of the organisation to address this problem. 
• 
providing comprehensive supervision of children at all sporting activities. 
•
providing a supportive environment for victims of bullying. 
• 
obtaining the co-operation of parents/guardians to counter bullying.

[Longford Slashers Minor GAA Club have adopted these guidelines, and all our trainers are aware of their responsibilities regarding them. We would encourage parents, if you or your child has any concerns or suggestions regarding bullying, to contact either one of the Trainers, or our Children's Officer and you can be assured any concerns/complaints will be treated confidentially and the welfare of your child will be paramount. Note: the clubs ethos is one of inclusiveness that’s why we consider this subject important]
